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1. Executive Summary

In August 2025, exceptional monsoon rains, aggravated by upstream dam releases, caused
devastating floods in several areas of Punjab, India — the worst in nearly four decades. More
than 1,300 villages were submerged and about 1.4 million people were affected. The Indian
Cultural Centre, Barcelona, proposes a humanitarian emergency aid project of €220,000 to
support approximately 1,500 families (around 8,000 people), focusing on food, drinking water,
clothing, hygiene, and shelter.

2. Current Situation and Media Reports

Recent news indicates that:

- The worst floods in 40 years caused at least 29 deaths and affected more than 256,000
people.

- Over 1,300 villages have been flooded and nearly 15,000 people evacuated.

- Armed forces and rescue teams (NDRF, SDRF, BSF) evacuated more than 1,200 people.

Press links:

* Times of India: https://timesofindia.indiatimes.com/city/chandigarh/over-1300-pb-
villages-flooded-close-to-15k-evacuated-punjab-revenue-minister-hardeep-singh-
mundian/articleshow/123621581.cms

* Hindustan Times: https://www.hindustantimes.com/cities/chandigarh-news/punjabs-
worst-floods-in-decades-claims-29-lives-three-missing-101756724926042.html
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e The New Indian Express:
https://www.newindianexpress.com/nation/2025/Aug/31/punjab-reels-under-worst-
floods-1312-villages-affected-26-dead-cm-mann-seeks-rs-60000-cr-pending-state-fund

3. Project Objectives

General Objective: To provide immediate humanitarian assistance to 1,500 families affected by
the floods.

Specific Objectives:

1. Provide nutritious food for one month.

2. Ensure access to safe drinking water and hygiene kits.

3. Distribute clothing, blankets, and shelter materials.

4. Establish a transparent system of monitoring and accountability.

4. Beneficiaries

The project will directly benefit 1,500 families (~8,000 people) from the most affected areas,
with priority given to children, the elderly, people with disabilities, and pregnant women.

5. Implementation Plan and Timeline

* September 2025 (first half): Needs assessment and logistical planning.
* September 2025 (second half): Initial procurement and distribution.

e October 2025: Continuation of distributions and monitoring.

¢ November 2025: Final distribution and reporting.

6. Budget (€220,000)

- Dry food kits (per family): 1,500 - €60,000

- Ready-to-eat food packages: 20,000 - €40,000

- Drinking water and purifiers (3,000 families) - €30,000
- Clothing, blankets, and mats (2,000 people) - €30,000
- Hygiene kits (2,000 families) = €20,000

- Shelter materials (1,000 families) - €20,000

- Logistics and transport - €20,000
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7. Monitoring and Accountability

The project will include distribution records, weekly activity reports, and a final report with
financial transparency and feedback from beneficiary communities.

8. Conclusions

This emergency humanitarian project will provide vital assistance to about 8,000 people in
Punjab, helping reduce their immediate vulnerability and providing essential support in food,
water, clothing, hygiene, and shelter.

9. Historical Background of the Indian Cultural Centre, Barcelona

The Indian Cultural Centre of Barcelona (CCIB) is a non-profit organization founded with the
aim of promoting Indian culture and building bridges of solidarity with Catalan society. Over
the years, CCIB has developed a significant track record in the social and humanitarian field.

Historically, CCIB has organized cultural, educational, and solidarity activities to foster
intercultural dialogue. Beyond the cultural sphere, the centre has stood out for its social
commitment. During the COVID-19 pandemic, it provided food and hygiene products to
vulnerable families in Barcelona and collaborated with hospitals and care homes by supplying
protective equipment. It has also carried out fundraising campaigns to support victims of
natural disasters in India, such as earthquakes and cyclones.

This track record demonstrates CCIB’s management capacity, transparency, and commitment
to humanitarian causes, validating its suitability to manage a project of this magnitude.

10. Project Justification

The current floods in Punjab represent a large-scale humanitarian emergency. The immediate
needs of those affected include food, drinking water, hygiene, and temporary shelter. Without
a rapid response, the risk of malnutrition, waterborne diseases, and loss of life increases.

This project seeks not only to cover basic needs but also to provide a coordinated and dignified
response, respecting local culture and ensuring transparent resource management. The
participation of an internationally experienced organization like CCIB provides trust and
credibility to donors and collaborating institutions.
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11. Communication and Awareness Strategy

To maximize the project’s impact, CCIB will carry out a communication and awareness strategy
in both Catalonia and India. Planned actions include:

- Publication of press releases in local and international media.

- Dissemination of content on social networks with weekly updates.

- Organization of cultural solidarity events in Barcelona to raise additional funds.

- Coordination with the Indian diaspora to create a global support network.

These actions will help highlight the humanitarian crisis and generate a sense of shared
responsibility.

12. Expected Impact

With the implementation of the project, the following outcomes are expected:
- Immediate reduction of vulnerability for 8,000 people.

- Improved access to food and drinking water.

- Reduced risk of waterborne diseases.

- Increased dignity and well-being of affected families.

- Strengthening of CCIB’s image as an international solidarity organization.

In the long term, the experience gained from this project will help establish faster protocols for
future emergency responses.
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